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How to read the Issues Monitor 
 
Critical uncertainties: Issues with high uncertainty and high impact (in the top-right 

quadrant) are the ‘critical uncertainties’ with no clear path of action which keep energy 

leaders most awake at night. These issues need to be part of the energy leaders’ 

dialogue and scenario analysis.  What keeps energy leaders awake at night? 

 

Action priorities: The issues in the high-impact and low-uncertainty space are those 

which keep energy leaders most busy (bottom-right, ‘action issues’). 

 What keeps energy leaders busy at work? 

 

Weak signals: The low-impact and low-uncertainty issues (bottom-left quadrant) 

include those of perceived lesser importance or those that are still not fully understood 

and in need of further investigation. 

 

The responses are translated into issue monitors with the three assessed dimensions: 

the impact of an issue on the energy sector – this forms the x axis; the degree of 

uncertainty related to its impact – this forms y axis; the urgency with which we need to 

address the specific issue – represented by the proportional size of the issue bubble 

where a larger size corresponds to a higher degree of urgency. 
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